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1st Progress Report 
Plan adopted Feb 2024 5 Strategic Commitments

1. Leadership and governance
2. Mitigation
3. Adaptation
4. Delivery across services
5. Community activation & engagement

Full Report
Executive Summary 
“At-a-Glance” icons  







82% actions 
commenced 

in 2024



Governance & Leadership 

Service Areas (28)
SLA’s (7)
Staff Training (90)
Climate proofing 
plans & strategies (6)
Budgetary framework
Reporting Obligations 
(EU, national & local) 
Communication 
 



Greenhouse Emissions
- 8.6% ↓ (since 2023)

- 38.9% ↓ (2016-2018 baseline)

- reduce total CO2 emissions by additional 50.1% in next six 
years to meet the 2030 target. 

Energy 
- 1.3% ↓ energy consumption (since 2023) 
- 43.7% improvement (energy efficiency 

compared to 2009 baseline)

- improve energy efficiency by additional 6.3% in next 6 years 
to reach the 2030 energy efficiency target

Climate Mitigation 
Targets 

↑Energy efficiency 50%
↓ Emissions 51% 
(Buildings, Fleet, Lights)



Projected 
Emissions when 
Planned Council 
Projects 
Completed 
These include:

• Public Lighting Energy 
Efficiency Project 
(PLEEP)

• Retrofitting of key 
Council building stock 
via Pathfinder 
Programme 

• Replacing diesel with 
HVO & EV’s in 
Machinery Yard Fleet

SEAI Pathfinder Programme:  50% of €5.8M



Climate Risk Assessment 
- River flooding
- Extreme Precipitation 
- Drought 

• Flood Relief Projects
• Nature-based solutions
• Severe Weather Emergency Planning
• H&S Policies and Procedures re impact of 

climate change on staff welfare

Climate Adaptation 
Goals 



Delivery of Climate 
Action Across 

Services

Case Studies 



Community 
Engagement 
and 
Activation 



Climate Action & Sustainability 

• 13 of 17 UN SDGs are addressed in the 
Plan 



Thanks 

• Plan noted by Council 
• Published online for public 

Next Steps 
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